All Meetings

e Apologies
Declarations of Interests
Minutes of previous mee

Safeguarding

Risk Register monitoring
Education data

ting

Reports to/from Cluster Board

Pupil Premium and Sports Premium

Rest

Autumn Term 2021
ricted agendas due to Covid-19

Autumn 1 — Friday 5
November 2021 (moved from
21 October 2021)

Appointment of chair and vice-chair
Review of posts of responsibility
SDP and SEF

Budget monitoring

Admissions Policy

Business Continuity Plan

Annual Safeguarding Report

Autumn 2 — Thursday 2
December 2021

SDP Review

Outcomes for pupils

Curriculum Review

SEND

Budget monitoring

Pupil Premium/Recovery, PE and Sports Premium
Health, Safety and Wellbeing update

Spring Term 2022

Spring 1 — Thursday 10
February 2022

Review SDP

IDSR report

Budget monitoring
Curriculum Review
Review of LA Contracts

Spring 2 — Thursday 24
March 2022

Review of SDP

Projected outcomes for pupils

Staffing issues

Curriculum review including staff training
Budget monitoring

SEND monitoring

Health, Safety and Wellbeing update




Summer Term 2022

Summer 1 — Thursday 19 May
2022

Review of SDP and SES

Review of extended school provision and plans for coming
year

Curriculum plan for coming year

Budget monitoring

Equalities duties and objectives

Skills audit and board effectiveness review (or Summer 2)

Summer 2 — Thursday 7 July
2021

To be confirmed:

SDP review

SES review

Curriculum review — successes and areas for
development

Budget for coming year — including capital plans and new
curriculum areas or demands

Staffing report

Safeguarding update

Health, Safety and Wellbeing update




